








the City's systems. 

6. Timeline: A proposed timeline for the onboarding process and the transition of service
_
s. 

8. Evaluation Criteria

Proposals will be evaluated based on the following: 

- Understanding of the City's Needs: The Vendor's ability to meet or exceed the City's IT service

needs. 

- Proactive IT Approach: The strength and depth of the proactive IT services offered.

- Performance Metrics: The quality and transparency of key performance metrics.

- CJIS Compliance: Confirmation that all relevant technical staff are CJIS certified and that proper·

certification documentation has been provided. 

- Vendor Experience: Proven experience in managing IT services for government or similar

organizations. 

- Cost Effectiveness: The overall value for money offered by the proposed pricing model.

9. RFP Timeline

RFP Issued: 

Questions from Vendors Due: 

Proposal Submission Deadline: 

Bid Opening Date: 

Selection of Finalist Vendors: 

Finalist Interviews (if required): 

Contract Award Notification: 

Service Start Date: 

10. List of Devices

Public Works 

1 Desktop Computer, Regular Daily Use 

1 Cellular Smart Phone, Regular Daily 

Use 

3 Prepaid City TracPhones, Used One 

Week/Month 

l(nob Noster Fire Department 

1 Desktop Computer, Regular Daily Use 

4 Desktop Computers, Infrequent Use 

10/14/26 

10/28/26 12:00pm CST 

11/13/26 12:00pm CST 

11/13/26 12:01pm CST 

TBD 

TBD 

TBD 

April 1, 2027 

Administration 

6 Desktop Computers, Regular Daily Use 

(M-F) 

2 Laptops, Infrequent Use 

1 Cellular Smart Phone, Frequent Daily 

Use 

l<nob Noster Police Department 

6 Desktop Computers, Frequent Daily 

Use 

9 Laptops, Frequent Daily Use 

3 Cellular Smart Phones, Regular Daily 

Use 
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